Comprehensive Planning Committee

93 Cottage Street

Meeting

TOWN OF BAR HARBOR

Bar Harbor Maine 04609

January 12, 2022, 6:00 - 8:00 PM

Municipal Building/Council Chambers

N

10.

13.
14.
15.

AGENDA

Call to order

Excused absences

Zoom logistic, review of meeting agenda and adoption
Adoption of Dec. 14, 2021 minutes

Role and election of Chair and Vice-chair

Public comment period

Public hearing/adoption Remote Participation Policy

Public engagement
a. Outreach and Engagement Plan
b. Feedback form

Existing conditions:
a. Overall update
b. Discussion on Population/Demographics
c. Discussion on Natural Resources
d. Discussion on Historic and archaeological resources

Next steps
Public comment period

Adjourn

6:00-6:15
6:00 - 6:15
6:00-6:15
6:00-6:15
6:00-6:15
6:15-6:25
6:25 - 6:35
6:35-6:40

6:40 - 7:40

7:40-7:50
7:50-8:00



TOWN OF BAR HARBOR

93 Cottage Street
Bar Harbor Maine 04609

Comprehensive Planning Committee Kick-off Meeting
December 14, 2021, 7:00 - 9:00 PM
Municipal Building/Council Chambers

MINUTES

Comprehensive Planning Committee (CPC) members present were Elissa Chesler, Jacquie
Colburn, Greg Cox, Kevin DesVeaux, Cherie Galyean, John Kelly, Jim Mahoney, Calistra
Martinez, Michael McKeman, Misha Mytar, Allison Sasner, Kyle Shank, and David
Woodside. Absent were Kristin Murphy and Val Peacock.

Staff Present were Michele Gagnon, Steve Fuller, Angie Chamberlain and Mike Gurtier.

Consultant present in person were Steve Whitman, Maggie Mills and by Zoom were Liz
Kelly, Forrest Bell, and Eric Halvorsen.

The meeting started at 7:00 PM.

1. Introductions
Michele Gagnon opened the meeting and welcomed the members of the newly formed
Comprehensive Planning Committee. She then introduced Steve Whitman of Resilience
Planning & Design and handed the meeting over to Whitman to facilitate.

Whitman introduced himself and provided an overview of the meeting agenda. He then
provided some background on Resilience Planning & Design and identified himself as the

project manager and point contact for the team. Liz Kelly then introduced herself and her role

on the consulting team. Eric Halvorsen introduced RKG Associates and explained his role as

a sub-consultant on the consulting team. Maggie Mills and Forrest Bell introduced FB
Environmental and themselves to round out the Team.

Mills then asked each of the CPC members to introduce themselves and their interest in
this planning initiative.

2. Whatis a Comprehensive Plan?
Whitman provided the CPC with an overview of what a comprehensive plan is, and how
involvement from the State of Maine informs this effort. He identified a final review process
with the State in 2023. Gagnon then added the need for this new plan to look beyond the
suggested topics and to incorporate a sustainability and resilience perspective in all areas.
The plan will be an engaging and informative document that will guide Bar Harbor’s efforts
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through the year 2035 with clear priorities and actions. None of the state identified topics are
anticipated to be an issue to address at this time.

Gagnon explained that she has already begun outreach to municipal boards and committees,
and a list of other stakeholders to make them aware of this initiative and to invite their
participation.

The 2007 Plan was also discussed with the CPC members, and it was explained that this
effort is not simply an update of that document.

The Town has posted a number of resources to the Town’s Comprehensive Plan webpage

including a committee member list, the 2007 Plan, and information about Maine’s Growth
Management Act.

Gagnon will email to the CPC the 2007 CP, the State of Maine Checklist, and Growth
Management Act.

. Review the Project Scope, Timeline, and Phases

Whitman explained that the project will be divided in three phases and went through a more
detailed schedule of the tasks and timeline guiding this effort. The consulting team is
preparing to begin Phase 1, existing conditions, and has already received a significant
number of files and resources from the Planning Department. Over the next four monthly
meeting the CPC will have an opportunity to discuss these topics further and inform the
investigation being completed by the consulting team. It was noted that two major forums
will be held which format and timing will be further discussed with the CPC.

Upcoming CPC 2022 meeting topics include the foliowing: January — broad discussion on
what the members of the CPC have observed regarding population and demographics,
natural resources and historic and archaeological resources; February — land use and

transportation challenges; March - housing and economy; and April — community
facilities and recreation.

. Comprchensive Plan Committee

a. Role. Whitman provided an overview of the CPC’s role in this process and referenced the
roles and responsibilities document provided by the Town. CPC members will meet monthly
and have draft materials to review before each meeting. As a Committee they will guide and
inform this planning process and the final plan presented for adoption.

b. Set regular monthly meeting day/time. It was decided that the CPC monthly meetings
will be held the second Wednesday of the month from 6:00 to 8:00 PM.

c. Elect Officers. After a brief discussion, it was decided that the officers will be elected in
January 2022. As the CPC is different than most of the other town boards and committees, it
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was agreed that Gagnon will draft what the role of the CPC chair and vice chair would be and
the estimated time commitment.

d. Remote Participation Policy (call for public hearing). Jim Mahoney moved to hold a

public hearing on the Remote Participation Policy on February 9, 2022. Seconded by
John Kelly. The motion passed (13-0).

. Planning Board Engagement and Involvement of Other Stakeholders
Whitman notified the CPC members of his upcoming appearance before the Planning Board

in January 2022 to provide an overview of this project and discuss how to best coordinate
communication and engagement in this project.

Gagnon addressed the draft list of stakeholders provided in the meeting packet and explained
the outreach and communication already completed to these groups. All municipal boards
and committees have also been notified and invited to be engaged in this work.

CPC members suggested the addition of several other groups including a childcare facility,
the Village Improvement Association, Friends of Acadia, Abbey Museum, Rotary, large

businesses, banks, faith-based organizations, PTA, Climate to Thrive, League of Towns, and
the other island Chambers.

. Brainstorm Qutreach and Engagement Techniques

Kelly provided an overview of the need for a dynamic outreach and engagement strategy,
and provided examples of some of the tools and techniques being considered in the Outreach
and Engagement Plan. This included a project website, using the Town’s POLCO account, in
person and virtual events, social media, and other techniques. She noted that outreach
strategies tend to fall into one of two categories: 1) getting the word out about the project,

events, updates, etc. and 2) actively soliciting feedback, reactions, priorities, and goals from
the community.

Kelly noted that one of the consulting team’s next steps is to create a draft outreach and
engagement plan, which is a “living” spreadsheet that outlines all outreach activities that will
be undertaken throughout the project, including timeframes and milestones.

Whitman asked the Committee for ideas that work well in Bar Harbor. CPC members
suggested building on the success of recent surveys, ensuring in person and remote
opportunities, and considering the needs of those without internet access or transportation.
Setting up in public places like the Library or Hannaford was also suggested. Providing
meetings during the day at large employers was also suggested. In general, it was agreed that
getting others to share these opportunities through their existing networks and trying to go to
where people are already meeting are important strategies. Localized community forums in

the villages were also suggested rather than one large forum. The school newsletter and
student groups were also suggested.

Page 3|4



The CPC discussed how to best accommodate public comment at their monthly meetings and
leave enough time for their work. It was decided that a short public comment period at the
start and end of each meeting would be most appropriate. The consultant also offered to

create a form that can be used to provide additional feedback to the CPC and consulting
team.

7. Looking Ahead
At the conclusion of the meeting, Whitman explained that the consulting team will begin
creating a project website for the CPC to review, will coordinate the monthly topic

discussions and a feedback mechanism, and wili be meeting with Technical Review Team on
12/15/21.

8. Questions and Comments
There were none.

On a motion by Jim Mahoney and a second by John Kelly the meeting was adjourned at 9:05
PM.

Minutes approved by the Comprehensive Planning Committee on , 2022

[Name of Chair}] Date

Chair, Comprehensive Planning Committee



Town of Bar Harbor Planning & Code Department
93 Cottage Street * Suite 1 * Bar Harbor * Maine * 04609-1400

Memorandum
To: Comprehensive Planning Committee
Copy: RPD
From: Michele Gagnon, Planning Director
Date: January 5, 2022
Subject: Role of CPC Chairperson

The role of the CPC chairperson, and the vice-chairperson in the absence of the chairperson, is to
ensure that the CPC functions properly, that there is full participation during the meetings, that

people are respectful, that all relevant matters are discussed and that effective decisions are made
and carried out,

More specifically, the role of the chairperson is to assist with creating the agenda, lead the
meeting (start the meeting on time and introduce each section of the agenda), maintain order at
the meeting, ensure the meeting conventions are followed, ensure fairness, equality, and respect
at the meeting, and sign the minutes once approved by the committee. Furthermore, the
chairperson may be called to represent the opinions of the CPC to the public, Town Council, etc.

It is difficult to judge the time commitment that will be required but we estimate approximately
30 minutes per month but more when the chair needs to attend public functions.

(207) 288-3329 | www.barharhormaine.gov



Remote Participation Policy — Bar Harbor Comprehensive Plan Committee

Pursuant to 1 M.R.S. §403-B and after public notice and hearing, the above-named body adopts
the following policy to govern the participation, via remote methods, of members of the body

and the public in the public proceedings or meetings of the body. Members of the body are
expected to be physically present for meetings except when not practicable, such as in the case of
an emergency or urgent issue that requires the body to meet via remote methods, or an illness or

temporary absence of a member that causes significant difficulty traveling to the meeting
location.

The chair or presiding officer of the body, in consultation with other members if appropriate and
possible, will make a determination that remote methods of participation are necessary in as
timely a manner as possible under the circumstances. A member who is unable to attend a
meeting in person will notify the chair or presiding officer of the body as far in advance as
possible. Remote methods of participation may include telephonic or video technology allowing
simultaneous reception of information and may include other means necessary to accommodate

disabled persons. Remote participation will not be by text-only means such as e-mail, text
messages, or chat functions.

The public will be provided a meaningful opportunity to attend via remote methods when any
member of the body participates via remote methods. If public input is allowed or required at the
meeting, an effective means of communication between the body and the public will also be
provided. The public will also be provided an opportunity to attend the meeting in person unless
there is an emergency or urgent issue that requires the entire body to meet using remote methods.

Notice of all meetings will be provided in accordance with 1 M.R.S. §406 and any applicable
charter, ordinance, policy, or bylaw. When the public may attend via remote methods, notice will
include the means by which the public may access the meeting remotely and will provide a
method for disabled persons to request necessary accommodation to access the meeting. Notice
will also identify a location where the public may attend the meeting in person. The body will
not restrict public attendance to remote methods except in the case of an emergency or urgent
issue that requires the body to meet using remote methods of attendance. The body will make all
documents and materials to be considered by the body available, electronically or otherwise, to
the public who attend remotely to the same extent customarily available to the public who attend
in person, provided no additional costs are incurred by the body.

All votes taken during a meeting using remote methods will be by roll call vote that can be seen
and heard if using video technology, or heard if using audio technology only, by other members
of the body and the public. A member of the body who participates remotely will be considered

present for purposes of a quorum and voting. This policy will remain in force indefinitely unless
amended or rescinded.

LEGISLATIVE HISTORY
[DATE OF ADOPTION] Policy adopted by Comprehensive Plan Commitiee
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1/4/22, 4:28 PM Bar Harbor Comprehensive Plan - Existing Conditions Topic Feedback Form

Bar Harbor Comprehensive Plan -

Existing Conditions Topic Feedback
Form

The Town of Bar Harbor is currently updating its Comprehensive Plan, which will serve as a
guide for future growth and development and covers subjects such as land use, economic
development, transportation, and others. The Comprehensive Plan will reflect the needs,
values, and priorities of the community while safeguarding Bar Harbor's sense of place,

history, and natural resources.

As part of the planning process, a number of subjects will be analyzed to develop a clear
picture of where Bar Harbor is today and how its changed over the last decade. We invite
you to offer comments and feedback on any of these subjects by using the form below. Your

knowledge and unique perspective of Bar Harbor will provide the Town with important
additional context moving forward.

Sign in to Google to save your progress. Learn more
* Required
Name *

Your answer

Email Address *

Your answer

https://docs.google.comfforms/d/e/1 FAIpQLSECUY svrl1_Eg071qib-GzBXYVsJ7-S545b0nxLsIBIERVIQ/viewlorm 112



114122, 4:28 PM Bar Harbor Comprehensive Plan - Existing Conditions Tepic Feedback Form

Comprehensive Plan Subject *

Choose -

Comments *

Your answer

Submit Clear form

Never submit passwords through Geogle Forms.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Google Forms

hitps.//docs.google.com/forms/d/e/1FAIpQLSIECUY svrl1_Eg07lqlb-GzBXYVsJ7-Ss45b0nxLsIBrERVIQ/viewform 22



